GREEK NATIONAL SATELLITE SPACE PROJECT: AXIS 3
FOREST MONITORING SERVICE

Tender Action Number: 1-12384
Activity Number: 1000040486

Sat4@orest




%

Date: 25.09.2025

Progress Meeting 6
(PM6)

Agenda

Time: 09:30 — 17:30 Greek Time

Location: Geosystems Hellas, 225 Imittou Street P.O. 116 32 Pangrati, Greece

Meeting link:https://teams.microsoft.com/I/meetup-

join/19%3ameeting MzRkZmMxMmEtMjBINCOOMTNKLWFKkNmMUtNDcwZjU1YTk3MzMx%40thr

ead.v2/0?context=%7b%22Tid%22%3a%229a5cacd0-2bef-4dd7-ac5c-

7ebelf54f495%22%2c%220id%22%33%226c9b6112-a8d0-448f-aele-85884909a791%22%7d

TIME (Greek Time) TOPIC LEAD
09:30 -09:45 Welcome — Introduction AUTh
Project status and progress update — Management
® Progress Management
09:45 - 10:05 . . AUTh
e Financial management
e Risk registry update
10:05-10:30 PA/QA GSH
10:30-11:00 Coffee Break All
Forest Types and Forest Fuel Mapping Service
e Work performed during the reporting period
11:00-12:00 . . AUTh
e Problem areas and corrective actions
e Work planned for the next period
Forest and Natural Areas Monitoring
e Work performed during the reporting period
12:00-13:00 P 8 . P . &P GSH
® Problem areas and corrective actions
e Work planned for the next period
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13:00 — 14:00 Lunch Break All

Coordination with the Governmental Hub
e Work performed during the reporting period

14:00 - 16:30 ® [ntegration status GSH
® Problem areas and corrective actions
e Work planned for the next period
16:30-17:00 Review of the PAR objectives and timeplan AUTh
17:00 — 17:30 Open Discussion, general remarks and closing of the AUTh

meeting
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